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SUMMARY OF 15T PUBLIC STAKEHOLDER CONSULTATION MEETING
ON
THE PROJECT FOR UPGRADING QUALITY OF HEALTH SERVICE OF KAMPONG
CHAM PROVINCIAL HOSPITAL

1. Introduction

1. The Ministry of Health (MoH) has high responsible implementing on integration approach of health
service provision include prevention service, health education, diagnosis, treatment and maintain and
rehabilitation via providing quality, safety and efficiency service. Ministry of Health (MoH) has planned on
Upgrading Quality of Health Service of Kampong Cham Provincial Hospital in the purpose of serving a better
health care service for general population in the region.

2. The proposed project for Upgrading Quality of Health Service of Kampong Cham Provincial Hospital
is consist of removing of existing building, and construct new building. Current internal medical ICU and the
former surgery block will be replaced by advanced medical services block and general medical services block,
respectively. Moreover, the mortuary building is also supposed to be constructed for this proposed project.
The improvement of advanced medical services is to strengthen healthcare by establishment of training

system on the utilizing of advanced technologies.

2. Objective
3. The project for Upgrading Quality of Health Service of Kampong Cham Provincial Hospital aimed to:
— Improve on health sector in Cambodia
— Improve the quality of health service and public health intervention
— Reduce disease and death of mother, baby and children
— Reduce the infectious and non-infectious diseases and public health issues

—  Career opportunity and income provision for local people

3. Project Description
— Project owner: Ministry of Health (MoH)
— Financial fund: Technical and Financial Support - Japan International Co-Operation Agency (JICA)
—  Project Location: Village 7™, Sangkat Kampong Cham, Krong Kampong Cham, Kampong Cham
Province

— Construction Area: 30,000 m?



— Plan for Starting the Construction: 2027

— Plan for Finishing the Construction: 2030

— Plan for Operation: 2031

— Demolishing building plan: Internal medical ICU block and the former surgery block

— New construction building plan: Advanced medical service block, general medical services block and
mortuary building

4. Result of 1%t Public Stakeholder Consultation Meeting
4. The 1%t Public Stakeholder Consultation was held on 03 May, 2023 at 9:00 am - 11:00 am, Sangkat
Kampong Cham Hall. There were 34 participants who attended the meeting hall. The above project was
supported 96% of participants and other 4% of participant needed more time to consider. People supported
the project due to the project will provide the benefits for local people such as:

— Advance technology for treatment/medical service

— Best service for local people and no need to find the treatment service at abroad

— Improve the facilities and quality service of Kampong Cham hospital
5. Nevertheless, the local authority and people also have the concerns on some activities during project
construction and operational phase such as:

— Noise/vibration disturbance

— Transportation of construction materials will able to produce dust and fall the materials on the ground

- Worker activities will able use the drug

— The smoke from medical incinerator is spreading to the people nearby the Kampong Cham hospital
6. Meanwhile, they suggested to the project as following:

— Limit the speed of driving, proper pack and cover the construction material for the activities of

transportation
— Re-check on medical waste incinerator to avoid the smell and smoke spreading to the environment
and people living near the hospital; especially people living in Village Ti Prampir

— Be well manage and educate the worker to avoid using drug during construction phase.
7. Thus, it can be assumed that there are not many concerns from the relevant stakeholders on the
proposed project. The proposed project was strongly supported by local authority and people.
5. Response to Participants

8. To response to participant’s concerns



In Kampong Cham hospital, there is drug substance test service without charging and patient is able
to be treated at their own home

The old chimney of medical waste incinerator was longer but it was broken. That is why it is changed
to the new one which is shorter than the old one

The chimney will be re-upgraded to be longer and select the suitable time for burning

Kampong Cham hospital is studying more on medical waste burning to be modern and better

If there is any possible impact such as noise/vibration, transportation issue during project construction

and operational phase, the project will find the solution for effected person by the project

Please accept the apology for the happening issue.
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Figure 1: Picture of 1% Public Stakeholder Consultation Meeting



